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ABSTRACT

This paper explores the influence of sustainable leadership on organizations’ capacity to adapt
to digital transformations, highlighting how leadership styles and ethical principles can either facilitate
or hinder this process. The study examines the evolution of the leadership concept, emphasizing the shift
from traditional models—Tfocused on personality traits and hierarchical structures—toward an
integrative model based on adaptability, empathy, and authenticity.

The analysis of the relationship between sustainable and ethical leadership underlines that
leaders who promote moral values and social responsibility play a crucial vole in fostering a stable and
innovation-driven organizational environment. Furthermore, the research investigates the impact of
digitalization and automation on decision-making processes, emphasizing the role of emerging
technologies in reshaping leadership functions and organizational dynamics.

This doctoral thesis aims to demonstrate that when sustainable leadership is implemented within
organizations through leadership styles rooted in adaptability, empathy, and authenticity, the process of
adapting to digital transformations is significantly enhanced.

This argument is supported by a quantitative analysis conducted through a market survey,
employing a questionnaire focused on respondents’ work habits and their perceptions of various aspects
of their professional activity. The methodology involves a quantitative approach based on correlation
analysis, regression models, and difference tests, applied to 188 respondents. The findings indicate a
significant positive relationship between transformational leadership and beneficial organizational
behaviors, while passive leadership styles, such as laissez-faire leadership, are associated with
counterproductive behaviors, Moreover, the study highlights the influence of socio-demographic factors
on leadership perception and employee engagement.

In conclusion, this research provides valuable insights into strategies through which
organizations can integrate sustainable leadership with digital transformation processes, thereby
contributing to the development of effective and responsible leadership models. Ultimately, the doctoral
thesis emphasizes the necessity of adopting integrated approaches that support both technological

progress and the well-being of employees and the organizational environment.

Keywords: leadership, leadership styles, organizational leadership, RPA, digitalization,
sustainability, automation, process automation, ethical leadership, workplace behavior, leadership

traits.



